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W ith its unique faith-based history and value-driven culture 
of innovation, Providence Health Care has established 
itself as a major contributor to B.C.’s health-care system. 

In the face of ever-increasing challenges to the delivery of health 
care, Providence’s unique approach to caring for B.C.’s most vul-
nerable patient populations has other organizations taking note: 
Providence is widely acclaimed for pioneering new models of care 
and has been formally recognized as an employer of choice. 

Its five founding congregations of Catholic Sisters could not 
have predicted, decades ago, the challenges facing health care today. 
Yet it’s the same pioneering spirit they showed then that contin-
ues to inspire the people at Providence. In the face of intense fiscal 
restraint, an aging population, aging facilities, emerging issues 
with vulnerable populations and the need for research and aca-
demic excellence, Providence is leveraging its strong foundation to 
develop creative solutions to keep up with the demand for services 
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Clockwise from left: St. Paul’s Hospital 
cardiology caregivers Carrie Bancroft, James 
Aubert, Nicole Gauthier and Annemarie Kaan; 
the old St. Paul’s circa 1894; Dr. Bruce 
McManus, director of the Providence Heart 
and Lung Institute at St. Paul’s Hospital, 
with students.
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Clockwise from above: Plastic surgeon Dr. Neil Wells (right) and a resident operate on a 
patient in one of St. Paul’s Hospital’s new surgical procedure rooms; cardiologist Dr. Brett 
Heilbron and radiologist Dr. Jonathon Leipsic utilize a leading-edge high-definition CT 
scanner to provide early diagnosis of cardiac disease; Dr. John Webb and his team 
perform “closed-heart” valve replacement surgery.
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model, which involves seeking out and 
implementing better processes and meth-
ods to drive out waste, as well as pay-for-
performance funding models, wherein it 
receives funding only if it meets wait-time 
or improved-access targets. 

Doyle says part of the responsibility 
when modelling change and innovation is 
to share successful change with other orga-
nizations, and be willing to learn from other 
organizations that lead change. 

Providence focuses its programs on six 
specific “populations of emphasis” that have 
complex care needs: people with cardio-
pulmonary risks and illnesses, people with 
kidney risks and illnesses, people living with 

HIV/AIDS, vulnerable people in urban set-
tings, seniors and people living with mental 
illnesses.

It was a conscious decision that 
 Providence became involved in treating 
 people with HIV/AIDS. With encourage-
ment from the Sisters, and administrative and 
clinical expertise, St. Paul’s Hospital was one 
of the first hospitals in Canada to treat HIV/
AIDS patients. Today it’s one of the world’s 
leading clinical and research centres for the 
disease, providing care to more than 65 per 
cent of HIV-positive people in the province. 
Providence has built one of Canada’s stron-
gest HIV/AIDS programs, which has since 
gained international renown and is home to 

– and deliver excellent care to its patient and 
resident populations. 

The pioneering vision, imagination 
and entrepreneurial spirit instilled by the 
founding Sisters can be seen in the work 
of Providence’s 1,200 physicians and 6,000 
staff, who deliver compassionate care at 14 
health-care facilities in Greater Vancouver. 
The organization’s programs and services 
span the complete continuum of care, and 
its $655-million budget covers 646 acute 
care beds, 700 continuing care beds and 76 
rehabilitation beds. 

“Today, we are actively building on our 
Catholic principles of compassion and social 
justice in conjunction with our other core 
value – stewardship,” says Dianne Doyle, 
president and CEO of Providence Health 
Care. “These are not mutually exclusive.” 

In fact, she says, by aligning Catholic tra-
ditions and civic responsibilities, Providence 
is able to meet the B.C. Ministry of Health 
Services’ expectations of good resource 
stewardship. 

The six core values embraced by Provi-
dence – spirituality, integrity, respect, trust, 
excellence and stewardship – are apparent in 
the unique brand of caregiving the organi-
zation is known for. 

“We’ve had more than 100 years to 
inculcate our core values throughout the 
organization,” says Doyle. “Our staff live 
and breathe those values – it is how we do 
our work. It’s been part of Providence’s 
organizational character to constantly look 
inward and assess whether we are delivering 
the best care possible.” 

Both its size and flexible orienta-
tion have enabled Providence to be a 
nimble innovator and change-manager, 
frequently piloting new care models for 
the region. For example, Providence has 
been successful in applying the “lean” 
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some of the world’s top HIV/AIDS researchers and caregivers, such 
as International AIDS Society president Dr. Julio Montaner. 

It is with this same innovative, courageous spirit that Providence 
addresses new issues, such as the “complex urban” population. 
“They are homeless or they have multiple issues on top of mental 
health issues or addictions. It’s more complex to treat an individual 
and return them to a safe environment when there’s no social net-
work to support them,” Doyle says.

Innovation, and the ability to look at health care across the dis-
ciplines, is needed to address these emerging issues. This wouldn’t 
happen at Providence without a commitment to respect, recogni-
tion and active engagement of all team members, coupled with inte-
grated approaches, which come from a dedicated effort to combine 
research, teaching and care. 

“Our six populations of emphasis, from a care point of view, are 
also the focus of our research,” says Doyle. In coordination with 
its health partners, including the B.C. Ministry of Health Services, 
Vancouver Coastal Health and the Provincial Health Services 
Authority, Providence operates one of two adult academic health 
science centres in the province, and is renowned for its research in 
more than 30 clinical specialties, led by the Providence Health Care 
Research Institute. 

“We develop expertise, and that expertise attracts more exper-
tise. Scientists want to work with the best clinicians and vice-versa,” 
says Doyle. “We keep building on the interplay between research 
and teaching.”

“Research is the proverbial fountain of knowledge,” says 
Dr. Bruce McManus, director of the Providence Heart and Lung 
Institute at St. Paul’s Hospital. “The power of discovery resides 

in how new knowledge is translated into new solutions for risk 
or ailment. There’s continuity between the need to discover, the 
discovery, its translation and how it improves health care. It’s a 
never-ending circle.”

Providence has a strong affiliation with the University of British 
Columbia, steeped in a culture of learning and teaching. The best 
of knowledge is created in research, and then translated into better 
care, says McManus. It’s why Providence has earned the respect and 
recognition of its peers in and outside of Canada.

“People keep asking us how we do that, and how we train peo-
ple,” he says. “They want to emulate our research programs. We 
bring discipline to the tough questions and we answer the tough 
questions. It’s not enough to just discover; you have to think about 
what is worth discovering.” 

He also says health-care discoveries and innovation are a true 
partnership between researchers, care providers, the private 
sector – including diagnostic, pharma and biotech companies 
– policy-makers who have to implement on the basis of best 
understanding, patients, the tax-paying public and the press.

“The discovery process requires trust-filled, sustainable, lifelong 
relationships and communication between researchers, clinicians 
and their patients,” says McManus. 

One of the cornerstones of building a sustainable health-care 
relationship is the ability to attract and retain health-care provid-
ers, which is particularly important given the current shortage of 
health-care professionals. Providence’s commitment to its own 
values, combined with progressive work policies, educational 
and training opportunities and competitive compensation, have 
given it a reputation as an employer of choice, yielding rankings 
among “B.C.’s Top 55 Employers” and “Best Employers for New 
Canadians” for the past two years. 

“I’m a single mom with a child in kindergarten. One of the 

Providence volunteer Gloria Eleria gives George Mellish a 
haircut at the twice-yearly Downtown Eastside community 
event, Providence in the Park.

Patient Marion Davis with Providence cardiovascular surgeon 
Dr. Anson Cheung.

 “There’s continuity between the need to 
discover, the discovery, its translation and how 
it improves health care. It’s a never-ending 
circle.”
 – Dr. Bruce McManus, director, Providence Heart and Lung 

Institute, St. Paul’s Hospital
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Acclaimed Vancouver artist Tiko Kerr (left) presents 
Providence’s president and CEO Dianne Doyle, and world-
renowned HIV/AIDS researcher and head of the B.C. Centre for 
Excellence in HIV/AIDS, Dr. Julio Montaner, with the painting 
Meditations on Compassion for Providence’s excellent work in 
improving the lives of HIV-positive British Columbians.
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partnerships. We have to be more collaborative. No one can do it 
on their own.” ■

This promotional feature was prepared for Providence Health Care by 
BCBusiness magazine’s Special Advertising Features Dept. Writer: 
Corey Van’t Haaff. For information contact BCBusiness VP of corpo-
rate features John Cochrane at 604-299-7311. Email: jcochrane@
canadawide.com.

things that keeps me here is that St. Paul’s and my boss are very 
flexible with my schedule to let me meet the needs of my daugh-
ter,” says Julie Foreman, a registered nurse (RN) and clinical nurse 
leader. She started as a casual RN on a medical unit 10 years ago and 
became a nurse leader in 2002. Foreman says an organization that 
values developing and encouraging employees to reach their highest 
potential is one worth sticking with.

“The clinical nurse leader role is unique, as you can make it fit 
you. Every clinical nurse leader leads slightly differently. You can 
excel in your own strengths,” she says, adding she enjoys helping her 
staff see how Providence’s values apply to their work. “In HIV, we 
really live these values: stewardship, integrity, honesty,” says Fore-
man. “I frequently meet with staff and listen to their concerns and 
problem-solve with them.” 

For Doyle, it’s about the bigger picture. It’s about bringing 
together vision and values and training and data. 

“The challenge is to sustain an organizational culture which ties 
all these elements together and enables caregivers to be as patient- 
and resident-centred as possible,” she says, adding the notion of 
leadership is a well-established tradition of the Catholic church. 
“Our organizational culture reflects clarity around our mission and 
vision and values. Our intention is to create a culture that focuses 
on values. We encourage innovation, and through innovation we 
get efficiencies.” 

Finding those efficiencies without sacrificing quality of care is 
not an easy job at the best of times, and Doyle is aware of the huge 
task before her. “There’s an old saying,” she says. “Necessity is the 
mother of invention and hard times call for change. We have to 
discover a new way of delivering health care. It has to be through 
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